
W H A T  I S  O R G A N I Z A T I O N  D E V E L O P M E N T ?

T O  G R O W  Y O U R 
O R G A N I Z A T I O N :

Focus on Core Values

Expand Leadership

Choose Apt Structure

Model the Way

Concentrate Effort with a Plan

Encourage People

Develop Systems and Processes

Create Healthy Human Culture

TurningWest is a national Organization and Leadership Development 

firm headquartered in Southern California.

Remember your 7th grade biology class where you observed single celled 
organisms under a microscope, dissected frogs, and memorized the 

bones in the human skeleton? The single cell amoeba was beautiful and 
simple and yet fairly limited compared to us humans with our advanced 
nervous system, sturdy skeletal structure, and our unparalleled neural 

development we call a brain.

These principles and realities found in Developmental Biology apply 

to human organizations as well. Organization Development (OD) is the 
science of moving organizations through the process of developmental 

change from one stage to another; like moving an amoeba, a single cell, to 

becoming a person, 37.2 trillion cells—a rather complex and arduous task. 

You are an expert at what you do. You know how to educate children, 
advocate to save the whales, or sell services to other businesses. We 
applaud you. Yet while you are educating children, saving the whales, or 
selling services, you are also building a complex multi-celled organization 

with structure, processes, systems, and a culture all its own. Here you are 
likely not an expert. Great leaders know when to reach out for expertise to 
accelerate their organization to success.

Organizations have a natural lifecycle not unlike living things. Our team 

of OD consultants are experienced experts who understand how to assist 
organizations to grow, change, reform, merge, turnaround, and yes, even 
die gracefully when appropriate.

OD specialists know how to build the core values, 
the communication processes, the command 
and control structures, and the cultures so that 
organizations can dance instead of slink.


